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Presentation Objectives

• Provide an overview of the NBS project
• Promote awareness of Change Management 

initiatives
• Introduce the community to general NBS 

features and functionality
• Demonstrate the integration among NBS 

applications
• Provide an understanding of NBS workflow
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Project Objectives

NBRSSNBRSS

To improve NIH’s total administrative and scientific support capability, not just its 
accounting function, by:

Linking the accounting systems and all administrative and scientific support 
functions
Incorporating “best practice” administrative processes
Balancing the standardization of practices with IC and scientist flexibility

NBSNBS EHRPEHRP

Replace ADB and CAS with 
Oracle and Bolt-Ons

Prepare NIH for HHS’ 
Replacement of  IMPACT with 
PeopleSoft
Ensure Uninterrupted Operations 
of Other NIH HR Systems
Provide HR Data for NBS



NIH Business and Research Support System 4

Scope of the NBS

• The ERP – composed of an Oracle Financials 
package and several bolt-on, integrated software 
packages – encompasses the following six 
functional areas:
– Financial Management
– Travel
– Property
– Research and Development (R&D) Contracting
– Supply/Acquisition
– Service and Supply Funds
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• The Unified Financial Management System is a 
restructuring initiative to move to two DHHS accounting 
systems.
– One system for CMS; one for all other Agencies (corporate system)
– Is first step in a 5-year Plan to integrate and consolidate 

administrative systems.
• Strategy is to utilize the work being done by NIH as a 

“proof of concept” for the corporate system.
– DHHS develops an accounting structure by March 2002;  NIH   

incorporates it into the NBS and provides a copy of the NBS 
software to DHHS by July 2002; NIH begins deployment in August 
2002.

– DHHS Agencies assess how well the NIH-configured software 
satisfies their requirements and modify the software as necessary.

– NIH modifies its software as required to be consistent with DHHS.

One DHHS – NIH Strategy 
Proposal – NBS Deployment as a 

“Proof of Concept”



NIH Business and Research Support System 6

NBS Deployment Schedule

1. Prepare

2. Design, Configure and Test 

3. Deploy
a. GL/Budgeting

b. Property

c. Travel

d. Contracts/Acquisition/
AP/Supply

e. Service and Supply 
Fund Activities

4. Enhance and Support

1. Prepare1. Prepare

2. Design, Configure and Test 2. Design, Configure and Test 

3. Deploy3. Deploy
a. GL/Budgetinga. GL/Budgeting

b. Propertyb. Property

c. Travelc. Travel

d. Contracts/Acquisition/d. Contracts/Acquisition/
AP/SupplyAP/Supply

e. Service and Supply e. Service and Supply 
Fund ActivitiesFund Activities

4. Enhance and Support4. Enhance and Support
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NBS Project Status

User Documentation

Procedures
& Documentation

Conference Room 
Pilots 

Post-
Implementation 

Activities & 
Support

Configuration
and Setup

Train UsersTrain Users

Cut-Over 
Operations
Cut-Over 

Operations

Document
Requirements
Document
Requirements

Hardware/
Software Acquisition 

& Installation

Core-Team
Training

Initial
Prototype

Train
Implementation

Team

Design
Business Processes

Organize 
&   Manage Project

Customizations
and Interfaces

Convert Data

Configure Test
(3  Types) DeployDesignPrepare
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Project Manager
Colleen Barros

(NBRSS)

Represents formal lines of authority:
•Funct. Teams-NBRSS employees reporting to FM
•Tech. Teams-CIT employees reporting to TM
•KPMG Consulting employees report to PI 
•CM-NBRSS employees reporting to Director
•Each, in turn, reports to Project Manager
•Functional Advisory Committee and Resource 
Team members are IC/OD employees 
serving on ad hoc basis
•Steering Committee is top policy making body

Organization and Staffing –
Formal Structure

Administrative Management Systems 
Steering Committee (AMSSC)

IV&V

Functional
Advisory 

Committees
(NIH IC/OD)

Functional 
Managers

Leslie Siddeley (NBS)
Jan Maltbie (EHRP)

Technical 
Manager

Carol Perrone
(CIT)

Systems
Integrator

Tom Breuer
(KPMG Consulting)

Change
Manager

Susan Corey
(NBRSS)

Functional
Team

Members
(NBRSS)

Technical
Team

Members
(NBRSS)

Functional, Technical 
and Change 
Management

Team 
Members

(KPMG Consulting)

Resource Teams
(NIH IC/OD)

Training
Specialist
(NBRSS)

Communications
Specialist
(NBRSS)

Change Mgmt.
Generalist
(NBRSS)

Change Management
Advisory 
Committee

(NIH IC/OD)

HR Functional
Specialist
(NBRSS)

Workforce
Transition
Specialist
(NBRSS)
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AMSSC Members

• Mr. Charles Leasure, DDM, NIH (Co-chair)
• Dr. Lawrence Tabak, Director, NIDCR (Co-chair)
• Mr. Al Graeff, CIO, NIH & Director, CIT
• Ms. Colleen Barros, Assoc Director for Mgt, NIA (Project Manager)
• Mr. Fred Walker, Acting Director for HR Mgt, NIH
• Mr. Don Christoferson, Assoc Director for Admin Mgt, NHLBI
• Ms. Judy Duff, EO, NEI
• Mr. Steve Ficca, Assoc Director for Research Services, NIH
• Dr. Ron Geller, Director, Office of Extramural Programs, NIH
• Mr. John Gimperling, Ch, Program Planning & Eval, OEO, NIH
• Ms. Lynn Hellinger, Assoc Director for Mgt & Ops, NIAID
• Ms. Marilyn Kunzweiler, Ch, Extramural Admin Mgt Branch, NIAID
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AMSSC Members

• Dr. Leamon Lee, Assoc Director for Admin, NIH
• Ms. Janis Mullaney, Assoc Dep. Director for Admin Ops, NCI
• Ms. Lee Pushkin, Asst. Director for Budget, NIH
• Mr. Ken Stith, Deputy CFO & Director, OFM, NIH
• Dr. Richard Wyatt, Exec. Director, OIR, NIH
• TBD, Scientific Director for Intramural Research, NEI

Non-Voting Members
• Dr. John J. McGowan, Project Manager, electronic Research 

Administration (eRA) 
• Mr. Tony Itteilag, Senior Advisor to the Director, NIH
• Ms. Margie Yanchuk, DHHS Representative
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Employees Involved in NBS FACs

Acquisition/ 
Supply

Financial 
Management Property

R&D 
Contracts

Service & 
Supply 
Fund Travel TOTAL

CC 1 1 1 0 1 1 5
CIT 0 0 0 0 1 0 1
NCI 2 2 1 1 1 1 8
NCRR 0 1 0 0 0 0 1
NEI 0 0 1 0 0 1 2
NHLBI 1 2 0 1 1 1 6
NIA 0 1 0 0 0 0 1
NIAID 2 0 1 1 0 1 5
NICHD 0 0 1 0 0 0 1
NIDA 1 0 0 0 0 0 1
NIDCD 1 0 1 0 0 1 3
NIDDK 1 1 0 1 1 0 4
NIGMS 0 0 0 0 0 1 1
NIMH 1 0 0 0 0 0 1
NINDS 1 1 1 0 1 1 5
NINR 1 1 0 0 0 0 2
NLM 0 1 0 0 0 1 2
OD 5 4 3 4 2 2 20

Grand Total 69

Functional Advisory Committees (FACs)



NIH Business and Research Support System 12

Employees Involved in NBS RTs

Acquisition/ 
Supply

Financial 
Management Property

R&D 
Contracts

Service & 
Supply 
Fund Travel TOTAL

CC 3 2 1 0 1 1 8
CIT 0 2 1 0 2 0 5
CSR 1 0 0 0 0 0 1
FIC 0 1 0 0 0 0 1
NCI 2 8 1 2 1 3 17
NCRR 0 0 0 0 1 0 1
NEI 1 0 0 0 0 1 2
NHGRI 0 0 1 0 0 1 2
NHLBI 2 3 2 1 2 2 12
NIA 1 1 1 0 0 0 3
NIAAA 1 0 0 0 1 0 2
NIAID 2 1 1 2 0 1 7
NICHD 2 1 0 2 0 2 7
NIDA 0 0 0 0 0 0 0
NIDCD 0 0 1 0 0 1 2
NIDDK 2 0 1 0 0 0 3
NIGMS 1 1 0 1 0 4 7
NIMH 0 0 1 0 0 0 1
NINDS 2 1 2 0 1 0 6
NINR 1 0 0 0 0 1 2
NLM 1 0 1 0 0 0 2
OD 13 13 10 5 11 2 54

Grand Total 145

Resource Teams (RTs)
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Importance of Change 
Management

• An integrated communications, training, workforce 
transition, and evaluation approach to assisting 
managers, supervisors and employees to transition 
effectively into a new way of accomplishing work

• When ERP implementations are delayed, it is most often 
due to change management issues, not to technical 
issues.

• Therefore, significant attention was focused on change 
management prior to implementation.
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• NBS system demos delivered to FAC Co-Chairs, FACs and RTs –
~150 NIH business community representatives reached to date.

• NBS system demos being planned for both functional and 
administrative users.

• Change Management Advisory Committee formed as sounding board 
on communication activities.

• Project Overview Briefings delivered to:

• A document listing “Frequently Asked Questions” (and answers) 
about the NBS was e-mailed to NIH community in February.

• Article on NBRSS project appeared in February NIH Record.

– NIH IC Directors
– NIH Executive Officers
– Extramural AOs
– Budget Officers
– ITMC

– OEO/EEO Community
– Intramural AOs
– EPMC
– MAWG
– Scientific Directors

Current Status of 
NBS Communication
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NBS Training Strategy
• Developing skills, knowledge and abilities for project 

participants and end-users, and facilitating NIH 
sponsored training for employees whose duties are 
impacted by NBRSS business process changes

• Addresses needs of Power Users and Casual Users
– Power Users use the NBS system to initiate actions and enter 

data
– Casual Users use the NBS system to approve or oversee 

actions initiated by others, or to view information contained 
in the system.

• Depending on the user type, training will involve 
instructor-led classroom instruction, static and 
interactive self-paced learning tools, user guides, OJT 
and web-based support.
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Estimated Number of Trainees

NBS Power Users Casual Users
• General Ledger 154
• Accts Payable 40 200
• Accts Receivable 20 200
• Property 606
• Acquisitions/Supply 850 2,300
• Inventory 40
• R&D Contracts 350
• SSF Projects 220 400
• Travel 2,195 750

TOTAL NBS 4,475 3,850



NIH Business and Research Support System 17

NBS Workforce Transition
– Impact of business/system changes on workload and 

workforce will be analyzed – changes may affect the 
number of positions and type of skills required.

– Currently coordinating with program office, OHRM, 
OEO, and IC and OD representatives to address any 
workforce changes and develop a workforce transition 
strategy that will ensure consistent and equitable 
workforce transition policies.

– Consider integration of NBRSS workforce transition 
issues with other NIH workforce transition issues
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Evaluation

• On a continuing basis, the NBRSS change 
management efforts will be evaluated based on 
critical success factors

• Factors may include:
– The degree to which the workforce feels informed about 

changes affecting them
– Workforce acceptance of best practices stemming from

the implementation
– Use of the new system

• Using surveys, questionnaires and interviews
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Where can I find out more
about the NBRSS project?

http://nbrss.nih.gov

http://nbrss.nih.gov/
http://nbrss.nih.gov/
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Online Demo – Sample 
Discussion
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View Available Funds and Actuals
Oracle Federal Administrator:

• Displays available fund 
balances

• Real time updates of accruals, 
obligations and expenditures

Oracle Federal Administrator:

• Displays available fund 
balances

• Real time updates of accruals, 
obligations and expenditures
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Find a Product/Service
Oracle Purchasing:

• Self Service Requisitioning 
Capability for end-users

• Intuitive, web-based user 
interface

• Pre-integrated with 
Accounting, Inventory and 
other functions

Results:

• Automates procurement 
process

• Simplifies access to 
information

• Reduces training needs 

Oracle Purchasing:

• Self Service Requisitioning 
Capability for end-users

• Intuitive, web-based user 
interface

• Pre-integrated with 
Accounting, Inventory and 
other functions

Results:

• Automates procurement 
process

• Simplifies access to 
information

• Reduces training needs 
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Add Product Service to Cart
Self Service Requisitioning 
leverages well accepted model for 
web-shopping like Amazon.com 
and e-Bay: 

Easy search to find goods . . . 

Self Service Requisitioning 
leverages well accepted model for 
web-shopping like Amazon.com 
and e-Bay: 

Easy search to find goods . . . 
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. . . shopping cart and check-out.

Which Results in:

• Increased service levels and 
customer satisfaction

• Better and more timely 
information

. . . shopping cart and check-out.

Which Results in:

• Increased service levels and 
customer satisfaction

• Better and more timely 
information

Continue Shopping or Proceed to 
Checkout
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Enter Delivery Information
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Enter Billing Information
Billing Information will:

• Automatically generate 
accounts for each line on the 
req.

• Automatically default projects 
information

Which results in:

• Reduction of errors

• Increased user friendliness

Billing Information will:

• Automatically generate 
accounts for each line on the 
req.

• Automatically default projects 
information

Which results in:

• Reduction of errors

• Increased user friendliness
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Review and Edit Charge Accounts
Billing Information will:

• Automatically generate 
accounts for each line on the 
req.

Which results in:

• Reduction of errors

• Increased user friendliness

Billing Information will:

• Automatically generate 
accounts for each line on the 
req.

Which results in:

• Reduction of errors

• Increased user friendliness
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Enter Notes and Attachments
Notes and Attachments will:

• Allow requisitioners to 
suggest different suppliers for 
different line items

• Allow requisitioners to add 
attachments

Which results in:

• Multiple suppliers per 
requisition

Notes and Attachments will:

• Allow requisitioners to 
suggest different suppliers for 
different line items

• Allow requisitioners to add 
attachments

Which results in:

• Multiple suppliers per 
requisition
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Review and Approve Online 
Requisition 

“Submit Requisition” causes:

• Funds Checking

• Approval Routing

• Commitment Entries

Which produce:

• Better accounting detail

• Commitment accounting

“Submit Requisition” causes:

• Funds Checking

• Approval Routing

• Commitment Entries

Which produce:

• Better accounting detail

• Commitment accounting
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Review Request and Autocreate 
PO

Requisitions will be converted to 
PO’s by an authorized buyer.

Auto Create PO will cause:

• Another Funds Check

• Final Approvals

• Obligation Entries

Resulting in:

• Elimination of 
reconciliation efforts

• Streamlined cycle times

Requisitions will be converted to 
PO’s by an authorized buyer.

Auto Create PO will cause:

• Another Funds Check

• Final Approvals

• Obligation Entries

Resulting in:

• Elimination of 
reconciliation efforts

• Streamlined cycle times
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Receive Product
“Receive Items” causes:

• Property and inventory 
transactions updates

• Accounting updates

Which produces:

• More accurate and timely 
information, in this case for 
property, accounting and 
purchasing

• Improved vendor payments

“Receive Items” causes:

• Property and inventory 
transactions updates

• Accounting updates

Which produces:

• More accurate and timely 
information, in this case for 
property, accounting and 
purchasing

• Improved vendor payments
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